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Consider Family or Next of Kin
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Be guided by your site protocols  and 
clinical decision making tools

After hours escalation of care flow chart

Prepare Clinical Handover

Consider required service, 
request within 24 hours

Consider your service directory 
and alternative on-call 

arrangements

Further 
Intervention 

Required?

What is the state of 
deterioration?

Resident appears unwell

Consider the care plans in place

Referral & Triage

• Updating digital records and notes

• Communication with management

• Documentation and My Health Record:

      -    Event summary

      -    Discharge summary 

      -    Aged care transfer summary 

Provide Care / Support and Monitor

Consider information on CIS 
and My Health Record
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ISOBAR

Meets emergency 

response criteria?

Is deterioration 
an acute event?

Further Assessment Required?

Is deterioration a 
non-acute event?

Palliative Care Response?

Is the deterioration 
anticipated?

Consider Telehealth

Disclaimer WA Primary Health Alliance’s publications and the material within them are intended for use by health professionals for 
general information purposes and do not replace clinical decision making. Please read our full disclaimer. While the Australian 
Government contributed funding for this material, it has not reviewed the content and is not responsible for any injury, loss or 
damage however arising from the use of or reliance on the information provided herein.

Outcomes

Hospital Transfer advised

Onsite clinical actions advised

Processes to consider where appropriate:

Consider telehealth

Consider your service directory

Consider what is on My Health Record


	3.1.5 Escalation simple_v2.241022.vsdx
	Escalation Flow Chart


